
Executive Decision Making by an Officer with Delegated Powers

Decision to be taken by: Sarah Scott, Executive Director of Adult Social Care 
and Public Health

Pursuant to an Authorisation from Cabinet: 
Decision: To delegate authority to the Executive Director of Adult Social Care and 
Public Health, in consultation with the Cabinet Member for Public Health and 
Communities and the Executive Director for Corporate Resources to allocate the 
Local Authority Contain Outbreak Management Fund in order to deliver the 
objectives in the Local Outbreak Management Plan in accordance with the Council’s 
standing orders and procurement legislation. 
Taken by: Cabinet 27.01.21
Came into force: 04.02.21

Report title:  Local Authority Contain Outbreak Management Fund 
allocation to district councils to fund additional compliance and 
prevention measures relating to events and licensing in response to 
Covid

The decision To approve the allocation of £250,000 to each of the six district councils 
(total £1,500,000) to recruit additional licensing and events staff in 
Environmental Health teams to maintain and further improve Covid 
compliance and prevention work

Background 
documents

Gloucestershire Outbreak Management Plan
https://www.gloucestershire.gov.uk/covid-19-information-and-
advice/gloucestershire-covid-19-local-outbreak-management-plan/
COMF Cabinet Paper
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608

Business cases for both allocations available on request

Reasons for 
the decision

The Department for Health and Social Care requires that each top tier 
local authority has a Local Outbreak Management Plan (LOMP) in place 
and has allocated funding to implement the plans. 
The County and District Councils must work together in implementing 
the LOMP to ensure a systematic approach to preventing Covid-19 in 
the community and a coordinated response to outbreaks
In order to continue to achieve this £250,000 is required by each district 

Urgent Key Decision by an Officer with Delegated Powers
(General Exception Rule)

https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608


council, to continue delivering both preventative and outbreak 
management support throughout 2021/22. 

Resource
implications

£1,500,000 allocation, for compliance and prevention measure through 
districts, will be funded from the Contain Outbreak Management Fund 
(COMF) of £17.900 million that has been allocated to Gloucestershire 
County Council from the Department for Health and Social Care, for the 
purpose of implementing the Gloucestershire Local Outbreak 
Management Plan. £16.4 million is currently earmarked including the 
spend related to this decision.

Who has been 
consulted?  The Cabinet Member of Public Health and Communities, Tim 

Harman
 Executive Director for Corporate Resources
 Finance Business Partner
 Head of Legal Services
 Communications Business Advisor - Covid
 District Councils’ Environmental Health leads 
 Gloucestershire Covid-19 Health Protection Board 

What were their comments?

The Cabinet Member for Public Health and Communities has considered the proposal and 
has approved the allocation of funds from COMF. 
All consultees are supportive of the proposed decision. 

Background/Context
A Cabinet decision was taken on 27.1.21 to delegate authority to the Executive Director of 
Adult Social Care and Public Health, in consultation with the Cabinet Member for Public 
Health and Communities and the Executive Director for Corporate Resources to allocate the 
Local Authority Contain Outbreak Management Fund in order to deliver the objectives in the 
Local Outbreak Management Plan (LOMP) in accordance with the Council’s standing orders 
and procurement legislation.

Within the current Government Road Map it is planned that from 19th July 2021 all events will 
be able to take place without restriction.  It is therefore important to ensure that events taking 
place after that date and currently, are managed effectively to contain any potential outbreaks 
and help reduce the spread of infection.  The roadmap also states that, from 19thJuly 2021, all 
businesses will be able to operate without restriction.  Hospitality and other licensed premises 
present as one of the highest risk areas for the spread of coronavirus.  

Deregulation of covid measures means that there is an added burden on existing resources 
to ensure and maximise existing legislation to enforce compliance where necessary.  Within 
this context, there continues to be a significant role for Licensing, to work with business to 
ensure covid compliance measures are in place and to take enforcement action where 



required.  All District licensing teams are limited for resources to carry out this additional work. 

All Districts are seeing a vastly increased number of requests from organisers to host events 
of all descriptions and environmental health and events teams are  finding it difficult to 
support the increased demand.  

The nature of events and the numbers attending either within venues or outside, significantly 
increases the opportunity for the transmission of coronavirus between attendees if sufficient 
measures are not in place and the event is not managed well. This results in the need for 
continual dialogue during event organisation/preparation and site visits to confirm agreed 
measures are in place together with coordination of all stakeholders including Public Health.

As a result of the pilot events, whilst the final outcomes are still awaited, the Local 
Government Association is recommending Safety Advisory Groups (SAG’s) are held for all 
events. 

Infections are starting to increase alongside the roll out of the Road Map and there will be an 
ongoing need to respond and investigate outbreaks and potential breaches. 
Joint working with other organisations for events including the Police, licensing, fire, 
ambulance service, Highways public health and community safety partnerships is critical.

The proposed funding will enable the  District Councils to provide services which enable:

 liaising with partners and event organisers to ensure premises and vehicles are Covid-
19 compliant, clean, welcoming, and not only safer but feels safer for all who attend. 

 Events organisers having access to reassurance, information, and resources from their 
Local council.

 Staff who work in events, within hospitality venues, within taxi and private hire vehicles 
and other licensable areas having access to advice and information.

 Members of the public who choose to attend venues and events across the County 
having confidence these are being monitored for compliance and are safe.

 Maximising resilience within Environmental Health and Events Teams
 Cross district working maintained through mutual aid

Alternative options considered and why they were rejected
Not to allocate funds to continue compliance and prevention capacity within district 
councils and run a VCS grant scheme
The option not to allocate funds for this purpose was considered. This option was rejected on 
the grounds that the additional workload involved in supporting events and licensing work in 
order to focus on proactive prevention and response to outbreaks is substantial and could not 
be undertaken by existing EHOs on top of their regular duties. This additional dedicated 
capacity is required to be assured of a robust response. 



Risk Analysis
The decision is considered low risk. 
- Risk that the County Council will not be able to lead the prevention and response to cases, 
clusters and outbreaks of Covid-19 in Gloucestershire. Risk is considered low. The decision 
mitigates the risk of the County Council not being able to lead the prevention and response to 
cases, clusters and outbreaks by supporting the implementation of a coordinated multi-
agency plan across the county. Applying consistent proformas / checklists and sharing 
experience and learning will ensure a consistent approach across the county. 

Equalities considerations
A Due Regard statement has been completed for the LOMP. 
The Executive Director of  Adult Social Care and Public Health and the Cabinet Member for 
Public Health and Communities have read and considered the Due Regard Statement in 
order to satisfy themselves as the decision makers that due regard has been given. 

Has an Equality Impact Assessment been completed? Yes

Has any conflict of interest been 
declared by any Cabinet Member 
consulted on the decision?

If any conflict of interest declared, 
was a dispensation granted by the 
Audit and Governance Committee of 
the Council?

No

Date of dispensation: N/A

Earliest decision date 21st July 2021

Summary of any representations 
received before decision taken and 
how they have been taken onto 
account

None

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  

No

Does this decision need to be 
published on the GCC website? Yes



In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by 
reference to the law itself and also the relevant Equality Impact Assessment, which was/were 
prepared in accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed 
Sarah Scott, Executive Director of Adult Social Care and Public Health

Date 21.7.21

Contact details for further information:

Officer: Siobhan Farmer, Deputy Director of Public Health

Tel: 01452 324249

Email: Siobhan.farmer@gloucestershire.gov.uk

(include relevant officer’s contact details)


